
 

 

 

 
 
 
 
 

AGENDA 
 
 DATE:  January 8, 2026 

 TIME:  4:00 P.M. 

 PLACE:  City Council Chambers and via Teams 
 
To Join Teams Meeting: 
Join on your computer, mobile app or room device  

Click here to join the meeting or go to https://www.microsoft.com/en-us/microsoft-
teams/join-a-meeting and enter the Meeting ID and Passcode below: 

Meeting ID: 255 397 199 566  
Passcode: vHZLrM 

Or call in (audio only)  
+1 872-242-7640,916035970#   United States, Chicago  
Phone Conference ID: 916 035 970#  

1. CALL TO ORDER - APPROVAL OF MINUTES 
Approval of the minutes from the November 13, 2025, meeting. 

2. REMARKS BY PRESIDENT 
 

3. New Business 
A. Financial Management Policy 

City of Winona Finance Director, Jessica Wojahn, will present the Financial 
Management Policy which was last updated in 2022.  Staff has worked with 
Baker Tilly to revise the policy which supports stability, good bond rating, and 
adequate funding for services.  If Commissioners concur, a motion to approve 
the Policy would be appropriate. 
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4. FINANCIALS 
 Staff will review the Financial Statements. 
 
5. CLOSED SESSION 

This portion of the regular meeting of the Port Authority is to develop or consider 
offers or counteroffers for the potential purchase of real property located at 520 
Hilbert Street Winona, Minnesota.  

 
This portion of the properly noticed meeting of the Port Authority will be closed 
pursuant to Minnesota Statutes, section 13D.05, subdivision 3 (c). 

 
 
6.  ADJOURNMENT 
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