Hoisington Koegler Group Inc.

Cal T

Winona Comprehensive Plan Update
Steering Committee Meeting
Thursday, October 28, 2021

11:30am - 12:30pm
City Council Chambers (Zoom Option Available)

AGENDA

1)
2)

3)

4)

5)

6)

7)

Introductions
Steering Committee Role

Overview of the Comprehensive Plan
a) Four Documents Today

b) 10 + 2 Key Topics in New Plan

c) 3 Overarching Themes

d) Related Plans & Studies

Project Process and Schedule
a) ldentify Steering Committee’s Preferred Meeting Day/Time

Community Engagement Approach

Steering Committee Input — We will be using a digital collaboration tool at the meeting to

capture the committee’s input. It is simply a digital version of a whiteboard where you can

add sticky notes. Feel free to start adding your responses to the two questions below

before the meeting at this link: SteeringCommittee\Whiteboard

a) What do you value most about Winona?

b) When you think about the future of Winona, what do you want to see change, or
what do you want to see more of?

Questions and Comments

Steering Committee Members:

Andre Russeau
Annette Freiheit
Brian Buelow
Andrew Guzzo
Jeff Van Fossen
Jovy Rockey
Laurie Lucas
Michelle Alexander
Nathan Woodworth
Rachelle Shultz
Rahel Mekonnen
Sadie Neuman



