Hoisington Koegler Group Inc.

Cal T

Winona Comprehensive Plan Update
Steering Committee Meeting
Tuesday, December 14, 2021
11:30am - 12:30pm
City Council Chambers (Zoom Option Available)

AGENDA

1)  Oct. 28 Steering Committee Meeting Notes

2) Engagement Phase 1 Responses To Date

3) Updated Demographic & Economic Trends

4) Comprehensive Plan Key Topics + Overarching Themes

5) Steering Committee Input — We will again be using a digital collaboration tool at the
meeting to capture the committee’s input. It is simply a digital version of a whiteboard
where you can add sticky notes. We encourage you to start adding your responses to the
four questions below before the meeting at this link: SteeringCommittee\Whiteboard
a) Accessible Government — What issues and opportunities could be considered as
part of making Winona’s city government and its resources more accessible?

b) Equity — What ideas do you for incorporating equity into the Comprehensive Plan’s 10
key topics?

c) Sustainability — What ideas do you have for incorporating sustainability into the
Comprehensive Plan’s 10 key topics?

d) Technology — What ideas do you have for incorporating technology into the
Comprehensive Plan’s 10 key topics?

6) Next Steps
a) Steering Committee Meetings — starting in January, 4" Thursday, 11:30am — 12:30pm
b) January 27" Steering Committee Meeting — tentative agenda
¢ Input from Engagement Phase 1
e 2045 Visioning
e Frameworks for Key Topics’ Sub-Committees

REMINDER:

Steering committee members should send a one-sentence introduction to Marcia. For example,
"Marcia Ratliff is executive director of Engage Winona and enjoys long walks around Winona."
This will be used as a fun "Meet the steering committee!" feature to introduce you to the
community on the city website and social media.

Marcia will take photos of committee members after the meeting. Committee members who are
attending via Zoom should send Marcia a headshot prior to the meeting.



