Hoisington Koegler Group Inc.

Cal T

Winona Comprehensive Plan Update
Steering Committee Meeting
Thursday, February 24, 2022

11:30 a.m. to 12:30 p.m.
City Council Chambers (Zoom Option Available)

AGENDA
1) January 27" Steering Committee Meeting Notes
2) Draft Vision + Values — Summary of Input Received (PC, CC, Public)
3) Draft Vision + Values - Steering Committee Feedback
4) Presentation and Discussion of Key Topics Frameworks
5) Key Topics Subcommittees Timeline
6) Next Steps
a) City Council Adoption of Vision + Values — March 7 or 21

b) Identify Members of Key Topics Subcommittees - March
c) Steering Committee Meeting - March 24

Attachments:
e January 27" Steering Committee Meeting Notes
e Subcommittee Documentation



