5/5/2022
Housing and Neighborhoods Subcommittee
Members Present: Amanda Hedlund, Crystal Hegge, Dave Pringle, Debra King, John Casper, Rachel Stoll
[bookmark: _GoBack]Staff Present: Carlos Espinosa, Luke Sims, Lucy McMartin, Nick Larson
Introductions were mand for the Housing and Neighborhoods Subcommittee.  Carlos provided an over-view of the framework the Housing and Neighborhoods Subcommittee with address, along with potential discussion topic/focus areas:
· Review characteristics of existing housing stock and recent reports (2016 Housing Study)
· Zoning impacts on housing development in Winona
· Economic drivers and need for housing in Winona
· Projections for growth to 2045
· Housing types and choices (Missing Middle, traditional neighborhood development, form-based approach, neighborhoods as more than a collection of houses) 
· Housing development impacts on sustainability, economic development, and access to recreation/outdoor space
· Fiscal impacts of housing development and resiliency
· Housing and Neighborhoods Ideas and Issues from Comprehensive Plan Phase 1 Public Engagement

Carols asked each subcommittee member to reveal their “big thought” in relation to housing.  Responses included:
· Preservation of existing housing stock
· More owner-occupied duplex/triplex
· Walkable neighborhoods
· Housing for all…bring families to Winona to increase student enrollment (Pre K – 12)
· Housing affordable to those earning less than median income
· Home rehabilitation programs and scattered sites for those earning less than median income
· Low-Income Housing…Integrating housing in terms of eco-social economical & race
· Ownership options to increase density (duplex/triplex)
· Home rehab and preserve existing housing…especially for seniors
· Create new commercial areas to replicate downtown buildings…1st floor commercial with residential above
