Synopsis of the Executive Summary 2016 Housing Study
The Housing Study should be understood to be a measure and projections at that time.  Comments in green.
Why are housing studies done?
· Housing Studies are done to help in planning
· Sometimes banks and lending institutions depend on the studies for streamlining financing
· Grants for housing
· Solicit interest for developers
· Help to prioritize strategies

· The prediction was for Winona to experience growth however, the growth was not as robust as anticipated. 

· The median household income at that time was $41,023 and the surrounding area $46,159

· Homeownership rates decreased slightly 2000 to 2010

· Winona is an importer of workers, at that time 12,117 came to Winona to work and 5,966 workers left.

· Vacancy rate for market rate units was 3.8%

· Vacancy Rate for Subsidized units- 0% 

· Median sale price of a home was $134,900 (now over $200,000) and 105 were for sale in Winona, now less than 30.  

· [bookmark: _GoBack]Some entry-level housing is being constructed but not many because it is challenging…. If we only knew? 
Based on our calculations, demand exists in the Winona Market Area for the following general occupancy product types between 2016 and 2031: 








For Sale Units 261 Housing Types:
Potential housing types:
· Detached townhomes
· Twinhomes
· Quad Homes (entry-level)

Demand by price point:
· Entry-level (<$180k)
· Move-up ($200k+)

Rental Demand total 609 Units
· 333 market rate 
· 134 shallow-subsidy
· 142 deep-subsidy

Demand for market rate units to serve mid-to upper income singles and families
Demand for student housing expected to increase again in two to three years
· Recommend the following types:
· Market rate rental –  apartment & townhome style
· Shallow-subsidy -  MN Housing-point system

Senior Housing Demand for 447 units to 2031

· Demand across most service-levels except assisted living is low.
· Recommend the following:
· Independent living
· Active adult rental
· Active adult for-sale
· Townhomes
· Cooperative
· Congregate living w/optional services 



General-Occupancy Demand by Type
2016 to 2031
Demand	





Rental Units - Market Rate	Rental Units - Shallow-Subsidy	Rental Units - Deep-Subsidy	For-Sale Units - Single-family	For-Sale Units - Multifamily	333	134	142	261	131	
Units


