Emerging Large Concepts from Accessible Government Subcommittee

External:
· Capacity building:
· Internship opportunities
· Information about process (before meetings and at-meeting)
· Make participating in public meetings less intimidating
· Onboarding documentation for new residents
· Empower residents
· Primer on Robert’s Rules of Order
· Directly reach out to underrepresented populations like youth
· Youth in government day
· Meet people where they are (physical meeting locations)
· Leverage technology
· Increase engagement with residents through current communication apps
· Education
· Information about processes
· Casual discussion of current events, projects, and ideas (i.e. Pints and Policy)
· Onboarding documentation for new residents
· Provide more information in notices to the public
· Provide notices to all residences, not just property owners of record
· Notices in more languages
· Use common language and not just statutory language and provide more information than statutory minimum
· Explain what government does, how it is done, and why it is done
· Meeting to help ensure equitable decisions are being made
· Who does the decision help?
· Who does a decision burden?
· How can people recognize consequences?
· How can people alert staff and elected officials to unintended consequences?
· Empower residents
· Customer service should become the city’s tagline
· Signage around the community

Internal:
· Open Office Hours for each department  and elected officials to listen to the public
· “Coffee with the Council”
· Standard forms for Council Agenda items
· Information on participation included (i.e. IAP2 Spectrum)
· Identify and codify required engagement
· Require engineering department to meet with neighbors/public before projects begin planning stages and again during planning and for final review
· Information on how an agenda item supports the adopted vision and values and strategic priorities
· Action options and considerations
· Inclusion of youth, college aged, and retired segments of population
· Youth council or commission or reserved Council seat
· Communicate that they feel valued
· Processes for hiring, adapting organizational chart, and training to meet resident needs
· Facilitator training for staff
· Trauma training for staff
· Public meeting accessibility and procedure
· Allow for public comments
· Allow for participation through electronic methods
· Record and put recordings and minutes online in a timely manner
· Allow for more Education for Boards, Commissions, and Council
· Study Sessions with council members
· Dedicated time for education at regular meetings
· Self-reflection related to processes that Winona does but other cities may not
· Assess and report progress annually
· Permits required, issued, and those not in compliance
· Comparisons to other cities
· Alternate side parking ticketing and effectiveness


General Themes:

1. [bookmark: _Hlk104456473]IMPROVE COMMUNICATION, TRANSPARENCY, CUSTOMER SERVICE AND TRUST WITH LOCAL ENTITIES AND THE PUBLIC
1. [bookmark: _Hlk104456477]GET MORE PEOPLE OF VARYING AGES AND BACKGROUNDS INVOLVED AND PARTICIPATING IN GOVERNMENT 
1. [bookmark: _Hlk104456485]MAKE CITY AND COMMUNITY PROGRAMS, SERVICES, POLICIES AND SYSTEMS MORE INCLUSIVE
1. MAKE ACCESSIBILITY A PRIORITY FOR OUR INFRASTRUCTURE AND RECREATIONAL ASSETS
1. [bookmark: _Hlk104456500]CONTINUOUSLY ASSESS THE NEED FOR AND USE OF TECHNOLOGY IN CITY PROGRAMS, SERVICES AND PROJECTS TO ENHANCE CONNECTIONS AND SUPPORT ACCESSIBLE GOVERNMENT 
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