1. Q: Is the contractor responsible for purchasing the trees?  How will that work?  How are they to know what trees to order without seeing the clients list? 
A:  The contractor will be responsible for purchasing the trees, and housing/caring for them through planting. We don't have specific species requirements, but will want a portion to be shorter trees suitable for under powerlines.

2. Q: Will you be providing a list of how many of each species of trees you will be looking for, that has an impact on cost.  
A: We do not have a defined quota of trees per species. The City would like to see a diversity of species, probably at least 10 different species. We would also like 10-25% to be smaller tree species suitable for planting under powerlines.

3. Q: Is the contractor required to house the trees, or would they be allowed to use a city owned site?
A: The contractor will be responsible for purchasing the trees, and housing/caring for them through planting. The City will allow tree storage at the City compost site at the end of Shives Road, but not at the gravel bed within the wastewater plant.

4. Q: I did see that a required meeting with yourself will be necessary.  Is that prior to submitting the proposal? 
A: There is a meeting required with City staff after the contract is awarded to kick off the project. The City did reserve the right to interview as part of the proposal process, but that would be after proposal submittal.

5. Q: Can you send me the specifications of the public works department regarding proposal submissions?
A: In this case, it is in the RFP (PDF). Available on the City’s website.

6. Q: I would like to have a sub-contractor for this project. Is that allowed?
A: The City would be fine with qualified subcontractors but asks that they be listed in the application as a sub-contractor. This way all qualifications can be scored in our review.

7. Q: I’m planning on using a subcontractor. Should I list my references or theirs in the proposal?
A: You are welcome to list yours and/or theirs in the references section. If listing the subcontractor’s, just note that the references are for the subcontractor.

8. Q: The city provided a suggested tree list with no quantities. Is it my understanding that we can pick the trees and quantities that we plant off this list? 
A: You are correct, we do not have set quantities or species. We would like to see diversity and have some trees that are suitable for planting under powerlines (roughly 20%).

9. Q: Are we able to provide potential substitutions for the city to consider?
A: Yes, we are open to substitutions. The City of Winona would like to know what they are - our constraints are they aren't an invasive species and are not in the ash, apple, maple or spruce family due to requirements from our granting entity.

10. Q: The 3-year warranty requires an aftercare and maintenance plan but it does not specify within the RFP what the city expects of the contractor. Are we able to put together a proposal for what we can offer as an aftercare plan for the city to review?
A. Yes, this plan does not need to be part of the proposal, but can be included if you wish.

11. Q: Does the successful bidder set the parameters upon being awarded the contract? Or does the city provide specific watering requirements? 
A: The bidder will set the watering and care parameters. The City would like to review the plan, but ultimately it is the contractor's decision on watering frequency and other care during the 3 year guarantee period.
